
MCA BOARD OF GOVERNORS MEMBERSHIP MEETING
July 12, 2025
Called to order at 9:00 AM

Don Swartz - President
Larry Reilley – Vice President
Norreta Caldwell - Treasurer (absent)
William Zajc - Secretary 
Ron Balsamo - Director (absent)
Sharon Baur – Director (absent)

Pledge of Allegiance

SECRETARY REPORT
Minutes from the May 2025 Annual meeting were read. No changes or corrections.  Motion to accept the minutes as read, seconded, all in favor, none opposed, motion carried. 

TREASURER’S REPORT
At the beginning of June 2025 the balance was $351,658.66

General Acct 2217               $222,442.90
Payroll Acct 2209	         $  7,538.18
Money Market Acct 2291      $13,185.60

Total	                                 $243,166.68
CD Acct		       $108,491.96 (interest earned $284.96)

Grand Total 		       $351,658.66		

End of June			Income		Expense
			           $6,111.32           $14,709.01

Motion to accept the Treasurer’s Report as read, seconded, all in favor, none opposed, motion carried.

ARCHITECTURAL DIRECTORS
After review of the container & RV complaint process, along with Architectural Plot Plans, Don Swartz is requesting that all future document request be reviewed & approved by all Board members. Incomplete information will need to be corrected and resubmitted before being approved.  Unit 4 is the most confusing to explain. As for future procedures for complaints, the office staff is to pull the CCR’s and a GIS map with the Assessors page attached to the complaint and puts it in a folder for Board review. Previous approvals will need to be reviewed upon completion and signed off if completed according to the original request submitted. 

OLD BUSINESS
A discussion on the most recent tear downs of Unsafe Structures by the were reviewed.

UPCOMING EVENT
The following events are scheduled to begin in late July:
Art & Wine tasting, Cars & Coffee, & Educational classes on the CCR’s

POOL
Pool plastering is planned to be done this fall pending a contracting company decision.


AUDITORIUM
The MCA is currently looking into estimates for the Auditorium floor replacement.  This is also pending contractor bids to be submitted to the MCA.

PARKING LOT
The parking lot will also need to be resealed soon so bids will be needed to present to the members.

EVENT COORDINATOR
The MCA is looking for someone interested in becoming the event coordinator.  Please contact Don Swartz.

TREES
The dying trees are being removed and when it cools will be replaced with Mendel pine trees.





Next Meeting will be October 11, 2025 @ 9:00 AM

Meeting adjourned @ 9:45 AM

Respectfully submitted by: ___________________________________________
			       William Zajc - Secretary


